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Disclose the organisation’s governance around climate-related risks 
and opportunities. 

GOVERNANCEThe Task Force on 
Climate-related  
Financial Disclosures
The Task Force on Climate-related Financial Disclosures 
provides a framework for reporting on climate-related risks and 
opportunities, to provide decision-useful, consistent climate-
related information to stakeholders. The disclosure framework 
is structured around four thematic areas that represent core 
elements of how organisations operate; governance, strategy, 
risk management, and metrics and targets. 

These four overarching recommendations are supported by key climate-related financial 
disclosures that build out the framework with information that will help understand how 
companies think about and assess climate-related risks and opportunities. 

Our TCFD disclosures

We are committed to our pledge to support the 
transition to a zero-carbon economy and to 
manage the risks that arise as a result of  
climate change. 

We recognise the role that robust disclosures on 
climate change can have in helping to deliver a safe 
and orderly transition and have been a supporter of 
the framework of recommendations set by the TCFD, 
since November 2021. 

This is our second voluntary TCFD report. This year, 
as part of our ongoing work to fully implement the 
recommendations, we have undertaken an internal 
gap analysis and established a plan to improve 
the quality and coverage of our disclosures over 
time. We are taking steps to progress towards full 
alignment with the TCFD recommendations ahead 
of the June 2024 deadline set by the FCA PS21/24 for 
firms such as Montagu. 

The following pages constitute our disclosure  
for 2022. 

Disclose the actual and potential impacts of climate-related risks and 
opportunities on the organisation’s businesses, strategy and financial 
planning, where such information is material.

STRATEGY

Disclose how the organisation identifies, assesses and manages 
climate-related risks. 

RISK MANAGEMENT

Disclose the metrics and targets used to assess and manage  
relevant climate-related risks and opportunities, where such 
information is material. 

METRICS & TARGETS
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Climate change at 
Montagu at a glance

In 2022 we were one of the first ten 
private equity firms globally to 
receive validation of our science-
based target, consistent with keeping 
global warming 1.5°C above pre-
industrial levels.

PROGRESS THIS YEAR

Received validation for Montagu’s science-based target (SBT)

Expanded ESG team

Provided carbon footprint training for portfolio companies

2022

MONTAGU

reduction in 
carbon intensity1 by 

headcount since 2019

90%
renewable 

energy across 
all offices

1 Calculated based on Scope 1, 2 (market-based) and 3 (excl. investments). Prepared in line with the iCI and ERM Greenhouse Gas Accounting and 
Reporting Guide for the Private Equity Sector (2022).
2 Calculated based on Scope 1 and 2 (location-based) emissions. Prepared in line with the iCI and ERM Greenhouse Gas Accounting and
Reporting Guide for the Private Equity Sector (2022).
3As a standalone policy or covered within the sustainability policy.

38%

PRIORITIES NEXT YEAR

Climate scenarios analysis

SBT training for portfolio companies

Firm-level climate training

2023

carbon neutral 
since 2019

100%

of portfolio companies 
measure Scope 1 and 2 

emissions

62%
of portfolio 

companies have a 
climate policy3

PORTFOLIO

portfolio carbon 
emissions2

80,300 
tCO2e

77%

100%
renewable energy in  
London, Frankfurt & 

 Luxembourg

reduction in Scope 1 and 2 
emissionssince 2019,  

exceeding our 70% target

71%

portfolio companies
made a board  

commitment to set an  
SBT within 24 months

10 1
portfolio company has 
already submitted its 
SBT for validation by  

the SBTi 

The portfolio-level data in this report covers 26 portfolio companies, refers to the calendar year 
2022 and relies on self-reported data by portfolio companies.
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The Montagu Board has ultimate responsibility for delivering 
against our ESG strategy, which includes our response to climate 
change. Management responsibility is delegated to the Head of 
Sustainability, who is supported by the ESG team, and works  
closely with investment teams to manage climate-related risks  
and opportunities. 

Board oversight 

The Board oversees progress on implementation 
of Montagu’s ESG approach (including climate) 
at each portfolio company, as well as material 
ESG (including climate) risks that arise on a 
monthly basis. The Board receives regular 
updates on the implementation status and any 
material risks at each monthly Board meeting, 
as part of the general Board documentation. 

The Board also oversees progress against 
Montagu’s science-based target (see  
Metrics & Targets). 

Additional climate-related agenda items are 
brought for discussion at meetings of the Board 
on an ad hoc basis. 

Tim Cochrane is the designated partner 
and Board member responsible for the ESG 
programme, including climate change, and 
chairs the ESG Committee. The ESG Committee, 
is responsible for the approval and oversight 
of Montagu’s approach to climate change, 
including Montagu’s climate policy, strategy  
and target.

The following committees consider ESG factors  
as part of their responsibilities and receive 
regular updates on climate risks and 
performance where relevant: 

 

 ▪ Risk & Compliance Committee.

 ▪ Investment Committee.

 ▪ Portfolio Committee. 

Tim Cochrane sits on the Investment Committee 
and chairs the Portfolio Committee. He has 
oversight of deal-specific climate risks and 
opportunities through these committees 
on an ongoing basis and responsibility for 
ensuring climate matters, where material, are 
appropriately considered in these forums.

 

Management responsibility

Management responsibility is delegated to the 
Head of Sustainability, who reports to the Chair 
of the ESG Committee (and designated Board 
member). There is regular dialogue between the 
Head of Sustainability and the Board member 
responsible for ESG, on a bi-weekly basis. 

The Head of Sustainability is supported by an 
ESG team, which provides dedicated in-house 
expertise on climate change and collaborates 
with investment teams to drive integration of ESG 
matters across business-as-usual processes. 

The Head of Sustainability is also informed 
about climate matters through the annual ESG 
survey and engagement directly with portfolio 
companies.

Governance

Climate training

All new joiners at Montagu are expected to attend 
certain training sessions (known as the Montagu 
Academy), which includes a module on ESG. Annual ESG 
training is mandatory for all investment team members. 

This is delivered by the Head of Sustainability with 
support from consultants, where relevant, and covers 
our approach to assessing climate-related risks and 
opportunities in the investment lifecycle. Investment 
professionals are given access to a range of curated tools 
and resources to aid this, as well as direct support from 
the ESG team. In 2021, we conducted a dedicated training 
for investment teams on science-based targets and, in 
2023, we will provide an additional training on climate-
specific matters. 

In 2023, we will also further strengthen the Board’s 
governance of climate-and ESG-related matters by 
executing Board training on relevant topics. 
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GOVERNANCE

ESG  
Committee

RISK & COMPLIANCE 
Committee

PORTFOLIO 
Committee

INVESTMENT 
Committee

MONTAGU BOARD

 ▪ Meets at least quarterly.

 ▪ Responsible for oversight of climate-
related risks and opportunities.

 ▪ Responsible for reviewing ESG risks in 
the LLP and the portfolio.

 ▪ Informed on ESG risks in the portfolio, 
including climate risks where material, 
at each meeting through an update 
from the FPP Governance and Risk 
Director.

 ▪ Meets quarterly and is chaired by the 
head of FPP.

 ▪ Responsible for implementing 
Montagu’s Responsible Investment 
Policy.

 ▪ Monitors ESG developments in the 
private equity market.

 ▪ Supports ESG initiatives at Montagu 
and portfolio companies.

 ▪ Responsible for oversight of the 
investment lifecycle, including 
ESG integration in the investment 
screening and due diligence process.

 ▪ While ESG is the responsibility of all 
Investment Committee members 
and is integrated with other aspects 
of investment decision making, the 
head of FPP has primary responsibility 
for ensuring ESG matters are raised at 
the Investment Committee and other 
relevant forums. 

 ▪ Meets twice a year and is chaired by 
the head of FPP. 

 ▪ As part of its general oversight 
responsibilities for the portfolio, 
the Portfolio Committee oversees 
monitoring and management of ESG 
matters, including climate change 
where relevant.. M

on
th

ly
 re

po
rt

Quarterly report Quarterly report Reports at each stage of the deal 
lifecycle

Reports twice a year at minimum, 
plus ad hoc where needed

ESG team
Support and advice

Investment team

 ▪ Reports on progress, policy and ESG-related risks across the portfolio

 ▪ Includes the Head of Sustainability, FPP Governance Risk and Compliance Director 
and ESG Analyst

 ▪ Reports on portfolio oversight and monitoring

 ▪ Reports on investment decision making
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Strategy

Climate change poses a significant risk to the global economy. 
As an investor, we recognise our duty to systematically manage 
climate risks in our business, including in our portfolio. We also 
are taking steps to reduce our own climate impact and help our 
portfolio companies to do the same.

Climate risks and opportunities

Climate risk and opportunity identification, assessment and management is integrated into 
each stage of the investment lifecycle.

Post-acquisition, our investment teams engage with companies to conduct an ESG diagnostic, 
with the support of the ESG team. This includes identifying material risks, opportunities and 
impacts for that company across various ESG topics, including physical and transitional 
climate risks, as well as opportunities. Montagu then works with the company to establish an 
action plan for material matters identified. We also encourage companies to set a science-
based carbon reduction target (SBT) within 12-24 months of joining a Montagu fund.

For more information on ESG within the investment lifecycle, see Risk Management section in 
this report.

Scenario analysis

Our investment strategy is concentrated in sectors that have lower overall exposure to climate 
risk, but we recognise these risks can manifest across the value chain. This year, in preparation 
for mandatory TCFD-aligned disclosures in June 2024, we will conduct scenario analysis with the 
support of an external partner to help quantify the material risks and exposures. 

HEALTHCARE

Three verticals covering med-tech products, 
healthcare software and healthcare services. 

FINANCIAL SECTOR SERVICES

Businesses providing scalable services to 
multiple industry participants, which may have 
historically been done in-house.

CRITICAL DATA

Businesses with leading data sets that are critical to their 
underlying clients, and embedded in core processes. 

DIGITAL INFRASTRUCTURE

Businesses providing scalable services to businesses 
in multiple different sectors, enabling them to 
participate in the digital economy. 

EDUCATION

Businesses improving educational outcomes 
for students and improving the quality of the 
institutions that teach them.
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STRATEGY

Reducing our own 
impact on climate 
change

This year, our emissions reduction target was validated by the 
Science Based Targets initiative (SBTi).

As a financial services firm, the majority of our value chain 
emissions are associated with our investments. This means that 
achievement of the target depends on our ability to engage 
with and actively support Montagu companies to set their own 
targets and emissions reduction plans. We have put in place a 
series of actions to support portfolio companies on their journey 
to doing so.

Climate change was identified as a material 
topic for Nemera.

CASE STUDY

Nemera’s science-based targets

With support from Montagu 
and co-investor Astorg, 
Nemera defined a holistic 
approach to minimising its 
impact on climate change, 
from calculating its carbon 
footprint through to identifying 
emissions reduction initiatives.

In 2022, Nemera submitted a 
decarbonisation target to the 
Science Based Targets initiative 
(SBTi) for validation (expected 
early 2023).

1.
Engage with portfolio companies soon 
after acquisition on their carbon impact 
and reduction plans, as part of an overall 
ESG action plan. 

3.
We provide introductions to a number 
of reputable partners who can provide 
robust support to portfolio companies 
setting SBTs.

2.
Deal teams have access to resources and 
guidance setting out the SBT requirements 
and implications for portfolio companies.  

4.
Both deal teams and portfolio companies 
themselves have access to in-house 
Montagu SME support for climate target  
and strategy-setting.

5.
The ESG team regularly monitors portfolio 
company progress in setting SBTs across the 
Montagu funds and reports to the Board on a 
monthly basis.

Targets submitted in 2022 
to the SBTi for validation

90% reduction of absolute 
Scope 1 and 2 by 2030

55% reduction of Scope 3, 
measured in kg CO2 per unit of 
added value by 2030

ACHIEVING OUR CLIMATE TARGETS: TRANSITION PLAN
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Risk management

We continuously engage with our portfolio companies to 
assess their climate risks and engage on material matters 
relating to climate and emissions. This includes climate risk 
management at all stages of the investment lifecycle, driven by 
our investment teams and with dedicated support from our  
ESG team. 
We assess climate risks and impacts at each stage of the investment process and engage with 
investment companies to manage these risks and reduce their impact. In this way, we have 
embedded climate risk management into the business-as-usual investment process. 

Risks that have a potential 
financial or reputational impact 
in excess of €200,000 and are 
likely to occur, are considered 
material and included on the 
risk register which is reported 

to the Board on a 
monthly basis. 

Investment Directors and 
Managers undergo climate 

training, as part of wider ESG 
training, that is specific to each 

stage of the deal lifecycle, to aid 
them in identifying, assessing 

and managing risks and 
opportunities in the portfolio.

EQUIPPING  
INVESTMENT TEAMSMATERIALITY

At screening stage, companies are assessed against our exclusions list for critical ESG factors 
that are not aligned with our investment approach. 

SCREENING

During the due diligence stage, the investment and ESG teams conduct a preliminary, sector-
based risk analysis. Investment teams are required to identify material risks and opportunities 
by filling out the ‘Montagu ESG Grid’ early on for every deal, setting out how the relevant risks will 
be addressed during due diligence, including climate risks. We also seek to identify areas for 
potential positive outcomes and potential negative impacts on broader stakeholders during 
due diligence. Where relevant, a further deep-dive into particular physical and transitional risks 
is conducted using third party providers.

The results of any due diligence on ESG topics, including climate, are reviewed by the Montagu 
Investment Committee and are considered alongside other aspects of the business as part of 
the investment-decision process.

DUE DILIGENCE

Montagu’s ’Full Potential Plan’ diagnostic is conducted in the first year of ownership, including 
an ESG module conducted with the support of the ESG team or, where applicable, an external 
expert. The diagnostic is conducted for control investment and includes development of an 
ESG action plan, including climate change where material, in partnership with management 
teams. As part of the post-acquisition engagement, we also encourage all companies to set a 
science-based carbon reduction target within 12-24 months of joining the portfolio and provide 
direct and active support to enable them to do so, including by providing templates, resources 
and training materials, and access to a network of consultants. 

Throughout the ownership period, Montagu also works with portfolio companies to identify 
climate-related risks. As part of its wider ESG risk management programme, Montagu’s FPP Risk 
and Compliance Director works with portfolio companies to review and evolve risk registers 
and management procedures. The annual ESG survey provides another opportunity for 
Montagu to assess the climate impact, risks and opportunities across the portfolio, and the 
actions taken by portfolio companies to reduce emissions and mitigate risks. 

The above-mentioned ESG risk management programme also includes additional support on 
risk management provided for portfolio companies through the portfolio-wide Governance, 
Risk and Compliance Community (established in Q1 2023). The Community helps to educate, 
inform and engage with companies to continue to mature their approach to risk management 
(including climate risks where relevant), while providing ongoing visibility of how climate risks 
are being identified, assessed and managed across all portfolio companies.

Further oversight is provided by Montagu’s Risk and Compliance Committee, that receives 
regular updates on material climate -related risks and opportunities across the portfolio.

OWNERSHIP
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Metrics and targets

We believe in following a data-driven approach to climate change. 
This helps us to better understand our impact and to track progress 
against our decarbonisation goals. This year we formalised our long-
term decarbonisation goals through validation of a science-based 
emissions reduction target. 

Our climate targets

The Science Based Targets initiative 
(SBTi) is a global body enabling 
businesses to set ambitious emissions 
reductions targets in line with the 
latest climate science. It is focused on 
accelerating companies across the 
world to halve emissions before 2030 
and achieve net-zero emissions  
before 2050.

In 2022, Montagu received validation 
by the SBTi for our greenhouse gas 
emissions (GHG) reduction targets. 
As one of the first private equity firms 
to adopt science-based targets, 
the validation confirms Montagu’s 
commitment to acting on climate 
change and our pledge to build and 
grow sustainable businesses. The targets 
apply to Montagu’s corporate operations 
and our portfolio of investments. 

In line with the latest climate science, our 
targets are in line with a 1.5 °C pathway.

I am proud that we were one 
of the first private equity 
firms to set science-based 
carbon reduction targets. This 
confirms our longstanding 
commitment to reducing the 
impact of climate change 
from our own operations and 
our portfolio.

Montagu’s portfolio targets cover 95% of our total investment and lending activities by invested 
capital as of November 2021.

70%

REDUCING THE CLIMATE IMPACT OF OUR OWN OPERATIONS

reduction in absolute Scope 
1 and 2 GHG emissions by 
2030 (from 2019 baseline)

annual sourcing of 
renewable energy by 2030 

(from 4% in 2019)

100%

WORKING WITH OUR PORTFOLIO COMPANIES TO REDUCE THE EMISSIONS  
ASSOCIATED WITH OUR INVESTMENTS

55%
of eligible private equity 
investments by invested 

capital setting SBTi 
validated targets by 2026

100%
of eligible private equity 
investments by invested 

capital setting SBTi validated 
targets by 2030

Ed Shuckburgh, 
Managing Partner, CEO

Montagu’s science-based targets



 Montagu TCFD Report 2022      |      11

GOVERNANCE STRATEGY RISK MANAGEMENT METRICS & TARGETSOVERVIEW

METRICS & TARGETS

Climate metrics 

At Montagu level, we track our Scope 1, 2 and 3 emissions on an 
absolute basis, as well as several intensity metrics as outlined 
below. Our portfolio companies report their Scope 1 and 2 carbon 
emissions (and Scope 3 where material and available) annually 
and we track progress in improving carbon intensity across the 
portfolio. Our approach to climate metrics continues to evolve and, 
in 2023, we will review available metrics to track climate-related 
risks and opportunities as part of our scenario analysis exercise.

MONTAGU’S SCOPE 1, 2 AND 3 GHG EMISSIONS

We calculate our annual greenhouse gas (GHG) footprint in line with the GHG  
Protocol guidance. This includes Scopes 1, 2 and 3.

Scope 1
 

Direct GHG emissions occur from sources that are owned or controlled by the company, 
for example, emissions from combustion in owned or controlled resources, e.g. boilers, 
furnaces, vehicles.

Scope 2 
 

Scope 2 accounts for GHG emissions from the generation of purchased electricity 
consumed by the company. Purchased electricity is defined as electricity that is 
purchased or otherwise brought into the organisational boundary of the company. 
Scope 2 emissions physically occur at the facility where electricity is generated. 

Scope 3
 

The Scope 3 emission category allows for the treatment of all other indirect emissions. 
Scope 3 emissions are a consequence of the activities of the company, but occur from 
sources not owned or controlled by the company. Some examples of Scope 3 activities 
are extraction and production of purchased materials, transportation of purchased fuels, 
and use of sold products and services.

INDICATOR 2022

Scope 1 emissions, tCO2e 16

Scope 2 emissions (market-based), tCO2e 35

Scope 3: business travel, tCO2e 744

Scope 3: Other (Water treatment, waste management, energy transport  
and distribution losses)

234

Total carbon emissions, tCO2e (excluding investments) 1,021

Total carbon emissions, kgCO2e per employee1 5,740

Scope 3: investments, tCO2e2 32,100

SCOPE 1

Energy

SCOPE 2

District Heating

Electricity (market-based)

SCOPE 3

Business travel

Waste, water, electrical 
goods

Energy transmission and 
distribution losses

1 Number of employees Includes permanent employees and contractors.
2 Financed emissions. Prepared in line with the iCI and ERM Greenhouse Gas Accounting and Reporting 
Guide for the Private Equity Sector (2022).
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METRICS & TARGETS

Climate metrics

INDICATOR 2021 2022 % CHANGE 2021 LFL 2022 LFL % CHANGE

Total carbon emissions of portfolio companies (Scope 1 and 2, tCO2e)  107,700  80,300 -25%  107,700  75,800 -30%

Total carbon emissions intensity (tCO2e / $m revenue)  27  16 -39%  27  17 -37%

Financed carbon emissions (tCO2e)1  45,400  32,100 -29%  45,400  31,100 -31%

Carbon footprint (tCO2e / $m portfolio value)1  6  4 -40%  6  4 -31%

Carbon intensity (tCO2e / $m revenue)1  28  18 -38%  28  18 -35%

Weighted average carbon intensity (tCO2e / $m revenue)1  18  13 -29%  18  11 -38%

Metrics in this table have been calculated according to TCFD recommendations for asset managers. 
Emissions data covers a full 12 month period for all the companies in the portfolio at the end of the 2022 reporting year.
Like-for-like (LFL) data accounts only for the companies that were in the funds in both years, 2021 and 2022 (i.e. excluding 2022 divestments and acquisitions).      
  
2021 figures have been restated to reflect additional data availability for certain portfolio companies.        
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Disclaimer
This report is prepared by Montagu Private 
Equity LLP and its affiliates, including Montagu 
Full Potential Partners (“Montagu”) for the 
sole purpose of providing information about 
Montagu and funds managed or advised by 
Montagu from time to time (each, a “Fund”).
Except for Montagu’s carbon neutral 
certification for its own operations, provided 
by Carbon Footprint Ltd, the information 
provided in this report has not been subject to 
audit, assurance, verification or endorsement 
by any regulator, industry body or other third 
party. In respect of information gathered from 
companies that Funds are invested in, we have 
not attempted to verify the data gathered from 
companies. Except where stated otherwise, 
information is as at 31 December 2023 and for 
the year ended on that date, and is based on 
the information available to us as at 31 March 
2023 and may not have been updated for 
information available after this date. Where 
statements are made about Montagu policy, 
processes and procedures, this is not intended 
as a claim that these are followed in all cases or 
at all times.

You are not entitled to rely on this report and 
no responsibility is accepted by Montagu or 
any of its directors, officers, partners, members, 
agents or advisers or any other person for 
any action taken based on the content of this 
report. In respect of any Fund, this report is 
qualified in its entirety by the private placement 
memorandum (or equivalent) issued in relation 
to such Fund. This report does not constitute  or 
form part of, and should not be construed as,
an offer, solicitation or invitation to subscribe for, 
underwrite or otherwise acquire, any securities 
of Montagu, a Fund or any of their affiliates.
No person other than Montagu has been 
authorized  to give any information or to make 
any representation not contained in this report. 
Montagu reserves the right to modify any of the 
terms or content of this report at any time.

Any estimates, projections and other forward-
looking statements contained in this report 

have been prepared by Montagu and involve 
significant elements of subjective judgment, 
analysis and assumptions concerning 
anticipated results taken from information 
provided by the relevant business and which 
may or may not prove to be correct. By their 
nature, such estimates, projections and other 
forward-looking statements involve risks and 
uncertainties because they relate to events and 
depend on circumstances that may or may not 
occur in the future and will not necessarily be 
an accurate indication of whether such results 
will be achieved. Montagu cautions recipients 
that the estimates, projections and other 
forward-looking statements are not guarantees 
of future performance and that the actual 
results of operations, financial conditions and 
liquidity may differ materially from those made 
in, or suggested by, the estimates, projections 
and other forward-looking statements 
contained in this report. In addition, even if 
certain estimates, projections or other forward- 
looking statements prove to be correct, those 
results or developments may not be indicative 
of results or developments in subsequent 
periods. Accordingly, each recipient should 
make its own assessment of the reliability of 
such estimates, projections and other forward-
looking statements when evaluating the 
likelihood of information set out in this report.
Any forward-looking statements, forecasts, 
projections, valuations or results in this 
presentation are based upon current 
assumptions, may be simplified and may 
depend on events outside Montagu’s control. 
Changes to any assumptions may have a 
material impact on any forecasts, projections, 
valuations or results.

For further information on Montagu’s 
management of sustainability risks within 
the meaning of the EU Sustainable Finance 
Disclosure Regulation (Regulation (EU) 
2019/2088), please see the Sustainability 
Disclosure available at Sustainability - Montagu
No representation of warranty, express 
or implied, is given as to the accuracy or 

completeness of the information or opinions 
contained herein on the part of Montagu or any of 
its directors, officers, partners, members, agents or 
advisors, or any other person and no responsibility 
or liability is accepted by any of them for any such 
information or opinions.

Montagu Private Equity LLP is a limited liability 
partnership registered in England under number 
OC319972 whose registered office is at 5th Floor, 2 
More London Riverside, London, SE1 2AP. Montagu 
Private Equity LLP is authorised and regulated by 
the United Kingdom Financial Conduct Authority 
(reference number 460940) and is currently 
registered as an Exempt Reporting Adviser with 
the Securities and Exchange Commission in the 
United States.
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